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MINUTES OF THE SPECIAL MEETING OF
THE BOARD OF COMMISSIONERS OF
JEFFERSON COUNTY EMERGENCY SERVICES DISTRICT NO. 4
A special meeting of the Board of Commissioners of Jefferson County Emergency
Services District No. 4 (“District”) was called for at 3:00 p.m. on August 11, 2016, at the at the
Jefferson County Precinct 4 Service Center, located at 7780 Boyt Road, Beaumont, Texas 77713, pursuant to
notice duly posted according to law.

At approximately 3:05 p.m., the special meeting was called to order. The roll was called

of the duly constituted officers and members of the Board, to wit:

Jeff Roebuck President

Charlie Reneau Vice President
Randy Walston Secretary

Sandra Melton Treasurer

Robert Bordes Assistant Treasurer

All of said Board members were present, with the exception of Assistant Treasurer
Bordes, thus constituting a quorum. Also present at the meeting were: Wayne Wilber, District
Manager; Mary Ellen Robertson, accountant for the District; Joshua Heinz of the law firm
Benckenstein & Oxford, L.L.P., attorneys for the District; Doug Saunders; and, the individuals
listed on the attendance log attached hereto as Exhibit A.

Once a quorum was determined, President Roebuck directed the Board to Agenda Item
No. 3 regarding the creation of the new ESD fire department. Mr. Wilber advised the Board that
he has been working with various individuals, including Doug Saunders, in relation to
establishing the new ESD fire department. Mr. Saunders is the current fire chief for JCESD No.
3. Mr. Saunders then reviewed the information gathered and work performed thus far by him,
Mr. Wilber, and other persons in preparation for creating the new fire department, and Mr.

Saunders also reviewed and discussed with the Board the plans for moving forward to have the
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new fire department operational before October 1, 2016. Further, Mr. Saunders advised the
Board that there were two options available for moving forward with the new fire department’s
creation, the first of which involves Labelle-Fannett VFD agreeing to turn over all its assets to
the District, and the second involving them not turning over any assets to the District. M.
Saunders confirmed that the second option would be much more expensive and cumbersome
than the first.  Additionally, Mr. Saunders advised the Board that JCESD No. 3 had gone
through similar transition, where the VFDs were dissolved and the district established its own
fire department, and he explained the resulting beneﬁts from same. Then, per the
recommendation of Mr. Wilber, President Roebuck made a motion to appoint Doug Saunders as
the interim Fire Chief for the District and its new fire department, which was seconded by
Secretary Walston and unanimously approved by the Board members present. Mr. Saunders
then recommended that a fire department creation committee be established, consisting of him,
Mr, Wilber, two Board members, and other persons who can assist in the creation process. Mr.
Saunders will present the Board with additional matters relating to the new fire department’s
creation at the regular Board meeting next week. Additionally, Mr. Heinz advised the Board that
he had prepared tow letters to be sent to Labelle-Fannett VFD, once relating to the District’s
assets currently in the possession of the department, and the other concerning Labelle-Fannett
VFD’s assets and a request for same to be transferred ;o the District, and after discussing the
contents of same, the Board confirmed Mr. Heinz’s authority to forward said correspondence to
Labelle-Fannett VFD.

The Board then moved along to Agenda Item No. 4, at which time Mrs, Robertson and

Treasurer Melton reviewed with the Board the working draft of the fiscal year 2016-17 budget.
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Additionally, Mr, Heinz reviewed and discussed with the Board the information contained in the
District Certified Appraisal Roll and Effective Tax Rate Notice.

The Board’s attention was then directed to Agenda Item No. 5 regarding Labelle-Fannett
VFD’s lawsuit against the District (Cause No. E-198,306; Labelle-Fannett Volunteer Fire
Department vs. Jefferson County, et al; in the 172™ Judicial District Court). Mr. Heinz reported
that there has been no recent activity in the lawsuit. Further, Mr, Heinz provided a history of
attempts to meet with Labelle-Fannett VFD’s counsel and member representatives, including the
most recent meeting scheduled for July 28, 2016, which was cancelled last minute by Labelle-
Fannett VFD’s counsel. At the request of President Roebuck, Mr. Heinz will advise Labelle-
Fannett VFD’s counsel that he and President Roebuck can be available to meeting either before
or following the next regular Board meeting on August 15, 2016.

Being as there was no other matters to come before the Board under Agenda Item No. 6,

the meeting was adjourned at approximately 4:00 p.m.

eff Rbebuck, President
Date: Q//5/70[C
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